
PHONE INTERVIEW SAMPLE 

 

 

Be sure to tell the candidate that the call will last 30 minutes or less.  You can’t 
afford to waste time. Let the candidate know that you’ll be taking notes, so they 
may hear some typing in the background.  
  
1. What motivated you to send us your resume?  
  
2. Did you visit our website?  What are your thoughts on it?  
  
3. Explain the interview process and that you treat this EXACTLY like an in 
person interview except that you do it over the phone. (Note that some people 
are uneasy about a “phone” interview, so this is important to mention.)  
  
4. What did you do to prepare in advance for this interview?    
  
5. What are you really good at?  Please give me some examples.  
  
6. What are your career goals?  Near term, mid-term, long-term?  
  
7. Why are you leaving your current position?  
  
8. What proactive steps did you take in your current (last) position to improve the  
output of the company?  
  
9. What are you looking for career-wise?  LISTEN FOR THEIR VALUES.  
  
10. What have you done in the way of personal development in the last 6 
months, outside of your company and your field?    
  
11. What books have you read in the last 6 months on that subject?  
  
12. What are the 3 most important things to you about a new job?  
 
13. How do you define success?  
  
14. How do you learn?  
  
15. What are your values?  
  
16. What are 3 specific habits that you do on a daily basis that make you 
successful?   
  
17. If you were to select 3 words, just 3 words, out of the entire English language 
to describe you, what would they be?  



  
18. On a scale of 1-10, 1 being the worst and 10 being the best, how do you rank  
yourself on goal setting?  
  
19. Do you write down your goals?    
  
20. What are your written goals?  
  
21. What do you need to do to become a 10?  
  
22. What is the most challenging thing you have completed in your life?  
  
23. Is there any reason why you couldn’t make a long-term commitment to a new  
company? (Look for plans to go to graduate school or other commitments, etc.)  
  
24. Please give me your salary history.  COVER ONE JOB AT A TIME.  
  
25. What do you EXPECT to earn in your next job?  SEE HOW CONFIDENT 
THEY ARE.  
  
26. What questions do you have for me?  WE WANT CURIOUS, PREPARED  
PEOPLE.  
  
27. What did you like about this interview?  What didn’t you like?  
  
Be sure to look at continuity in their career.  Look for gaps in the resume.  Be 
sure they fit the values of your company. You shouldn’t care about their skills if 
their attitude or values don’t match.  
 
 
 
 
 
 
 

 


